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Main road 17 Tverlandet-Godøystraumen 

KEY FIGURES 

MNOK Jan-Jun 
2008

Jan-Jun 
2007

Apr-Jun 
2008

Apr-Jun 
2007 2007

Operating revenue 2 846 2 646 1 529 1 299 5 538
EBIT 113 105 61 54 229
EBT 109 102 61 55 232
Earnings per share (NOK) 5,65 5,31 3,11 2,87 12,73
Earnings per share fully diluted (NOK) 5,65 5,31 3,11 2,87 12,73
EBT % 3,8 % 3,8 % 4,0 % 4,2 % 4,2 %
Return on invested capital 26,5 % 26,0 % IA IA 29,3 %
Cash flow from operations 49 252 77 137 378
Net interest bearing debt 243 68 243 68 121
Equity ratio 22,5 % 26,2 % 22,5 % 26,2 % 22,3 %
Debt ratio 0,41 0,13 0,41 0,13 0,18
Order bookings 2 419 3 166 851 2 077 6 223
Order backlog 5 436 5 697 5 436 5 697 5 862

SUMMARY FIRST HALF-YEAR 2008 
• Increased focus on margin improvements in 

Building start to pay off. 
 
• Improved margins in Civil Engineering and new 

organisation. 
 
• Reduced activity in Property due to market 

uncertainty. 

 
 
• Environment reported record high order 

backlog. 
 
• AF’s target area Energy more than doubles 

operating revenue in first six months of 2008 
compared to the same period 2007. 
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Profit before tax pr. quarter (MNOK)
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AF has completed several large projects in first six 
months of 2008. Sogn Arena, Bertel O. Steen’s new 
main office, was finalised in the first quarter, while 
Langerud retirement home was completed in May 
2008. AF has also completed Color Line’s new ferry 
terminal in Larvik. 

Order backlog pr. quarter (MNOK)
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Order bookings have been good in most of the 
business areas. A weak housing market however, 
reduces order bookings in Building and Property 
compared to the first six months of 2007.  
 
AF Gruppen has in the second quarter signed a 
contract with Oslo Lufthavn AS regarding civil 
engineering work at Oslo Airport Gardermoen. The 
contract value is MNOK 140. AF has also signed a 
contract with Eiendomsspar AS and Thrane Steen 
AS for the construction of an office building at 
Skøyen, Oslo. The contract value is MNOK 250.  
 
AF Gruppen has continued to target the business 
areas Environment and Energy in the first six 
months of 2008. AF acquired Hagen & Nygård AS 
and Tempero Energitjenester AS during the first 
quarter. In the second quarter, AF has purchased 
100% of the shares in Aeron AS. Aeron is a leading 
supplier of HVAC systems (Heating, Ventilation, Air 
Conditioning and Cooling) to the ship industry and 
will be part of the Energy business area.  
 

”AF Gruppen’s building and civil engineering 
business make a large contribution to our best ever 
half-year profit. Many of the business units have 
improved their margins significantly. Results in 
Sweden are not satisfactory, and we work hard to 
improve the business margins in Sweden. 
 
We have continued our targeting of energy and 
environmental services in the first six months of 
2008 through acquisitions and organic growth. It’s 
satisfactory to register positive order bookings in 
both these areas and a high level of activity. AF 
Gruppen is prepared for a reduction in demand for 
some of our services, but our diversified portfolio of 
services reduces risk related to changes in demand 
in markets,” says Pål Egil Rønn, CEO of AF 
Gruppen.  

BUSINESS AREAS 

Building 
MNOK 2007

Op. revenue 1 503,5 1 430,7 781,5 723,1 2 999,7
EBIT 43,2 29,2 25,8 11,8 72,3
EBT 49,9 31,8 29,2 13,9 85,2
EBT % 3,3 % 2,2 % 3,7 % 1,9 % 2,8 %

Jan-Jun 
2008

Jan-Jun 
2007

Apr-Jun 
2008

Apr-Jun 
2007

 
 
The business area Building includes all activities 
related to building and reconstruction services in 
Norway and Sweden. 
 
Efforts to improve margins are beginning to pay off 
in the business area. Operating revenue in the first 
half-year was slightly higher than last year, MNOK 
1,530.5 (1,430.7). Operating revenue was MNOK 
781.5 (723.1) in the second quarter. Profit before 
tax was MNOK 49.9 (31.8) at 30.06 and MNOK 
29.2 (13.9) in the second quarter.   
 
The business units in Oslo have improved profit 
compared to the same period last year, and the 
building business in Halden shows stable and 
satisfactory results. AF’s building business in 
Sweden reported negative results due to large 
turnover of employees and higher than estimated 
costs in some projects.  
 
AF established a new business unit in Sweden 
during 2007. AF Bygg Syd AB has during the 
second quarter of 2008 entered into several minor 
contracts and the company is now in operation. 
 
Uncertainty in the housing market has led to 
postponement or cancellation of new housing 
projects. The level of activity is still high due to a 
significant order backlog. The inflow of new housing 
projects however, is reduced compared to last year. 
AF entered into a contract with Eiendomsspar AS 
og Thrane Steen AS in the second quarter for the 
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reconstruction of an office building at Skøyen, Oslo. 
The contract value is MNOK 250. AF has also 
signed a contract with Undervisningsbygg Oslo KF 
for the second construction stage of Tvillingskolene 
in Oslo. The contract value is MNOK 75. 
 
Total order backlog in Building was MNOK 2,539 
(3,592) at the end of the second quarter. Orders 
bookings in the first half-year were MNOK 1,242 
(2,279). 

Civil Engineering 
MNOK 2007

Op. revenue 993,5 797,0 566,2 376,3 1 549,4
EBIT 38,9 17,1 18,1 2,8 13,4
EBT 35,0 13,5 18,7 2,2 7,4
EBT % 3,5 % 1,7 % 3,3 % 0,6 % 0,5 %

Jan-Jun 
2008

Jan-Jun 
2007

Apr-Jun 
2008

Apr-Jun 
2007

 
 
AF’s Civil Engineering business area was divided 
into four business units in the first half-year: AF 
Anlegg Oil & Gas, AF Anlegg Tunneling, AF Anlegg 
Infrastructure og AF Anlegg Harbour. The purpose 
is to make project management more efficient and 
give a clearer view of the services the business 
area provides. 
 
Increased focus on risk management, margins and 
prioritizing of customers have increased profit in the 
business area. Operating revenue was MNOK 
993.5 (797.0) at 30.06. In the second quarter, 
operating profit was MNOK 566.2 (376.3). The 
increase in operating revenue was mainly due to 
more oil and gas projects. Civil Engineering had a 
positive margin development in the first six months. 
The EBT-margin was 3.5% (1.7%). The margin 
improvement led to an increase in profit before tax 
from MNOK 13.5 to MNOK 35.0 compared to the 
first six months of 2007. Second quarter profit 
before tax was MNOK 18.7 (2.2). There are still 
challenges related to profitability in certain 
infrastructure projects. Return on invested capital 
was 24.2% (10.8%). 
 
AF signed a contract with Oslo Lufthavn AS in the 
second quarter for civil engineering work on Oslo 
Airport Gardermoen. The contract value is MNOK 
140. AF has also signed a contract with Hafslund 
Fjernvarme AS for work related to a new district 
heating cable in Oslo.  The contract value is MNOK 
72. 
 
Total order backlog in Civil Engineering was MNOK 
1.462 (1,364) at the end of the second quarter. 
Order bookings in the first six months were MNOK 
1.137 (566). 

 

 

Property 
MNOK 2007

Op. revenue 129,9 282,2 55,1 144,9 629,9
EBIT 9,9 15,1 2,9 13,3 54,6
EBT 2,6 11,3 -0,7 10,5 47,4
EBT % 2,0 % 4,0 % -1,2 % 7,3 % 7,5 %
RoIC % 5,1 % 7,7 % IA IA 13,8 %

Jan-Jun 
2008

Jan-Jun 
2007

Apr-Jun 
2008

Apr-Jun 
2007

 
The business area Property includes development 
of housing units and office buildings on own 
account in the eastern region of Norway. 
 
Operating revenue was MNOK 129.9 (282.2) in the 
first half-year and shows a significant decline 
compared to the same period in 2007. Operating 
revenue was MNOK 55.1 (144.9) in the second 
quarter.The main reasons for the decline in revenue 
are a decrease in turnover in the housing market 
and fewer new projects. Profit before tax at 30.06 
was MNOK 2.6 (11.3). Second quarter loss before 
tax was MNOK -0.7 (10.5), and return on invested 
capital was 5.1% (7.7%) at 30.06. 
 
Uncertainty about future interest rates has led to a 
lower level of activity in the housing market in the 
first six months compared to the same period last 
year. AF has not started any new housing projects 
during 2008. Lower sales rate has resulted in 
higher inventory of housing units. Of 246 housing 
units under construction, 69 are unsold. Building is 
completed for 30 of the unsold housing units. The 
figures above account for AF’s share of the 
projects. 
 
AF has land and development rights in progress 
which in total amount to 950 residential housing 
units and about 22,200 m2 of office buildings.  

Environment 
MNOK 2007

Op. revenue 239,9 226,6 142,5 106,6 465,7
EBIT 26,7 44,8 15,2 24,6 77,9
EBT 23,6 43,1 13,5 23,8 77,1
EBT % 9,8 % 19,0 % 9,5 % 22,4 % 16,5 %

Jan-Jun 
2008

Jan-Jun 
2007

Apr-Jun 
2008

Apr-Jun 
2007

 
 
The Environment business area includes AF’s 
demolition and recycling services onshore and 
offshore. The business area has activities in Nor-
way and Sweden. 
 
Operating revenue in Environment was MNOK 
239.9 (226.6) in the first six months, and MNOK 
142.5 (106.6) in the second quarter of 2008. Profit 
before tax at 30.06 was reduced from MNOK 43.1 
to MNOK 23.6. Second quarter profit before tax 
was MNOK 13.5 (23.8). Profit in first half-year of 
2007 was affected by income related to the 
conclusion of the Ekofisk-tank project. Profit in first 
half-year of  2008 was affected by preparations for 
the large decommissioning contract in the North 
Sea of up to 13 platforms. The offshore business 
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unit has employed 58 persons during first half-year, 
and the expansion of Vats will start in autumn 2008. 
At this stage it is mainly engineering work, and it 
does not generate as much revenue as the physical 
removal of the constructions. The removal of the 
platforms will start summer 2009. Work related to 
the demolition and recycling of a loading buoy from 
the Kittiwake-field in the North Sea is progressing 
with offshore work in autumn 2008. 
 
It is mainly the onshore demolition business which 
generates revenue and profit in the business area 
during the first six months of 2008. Return on 
invested capital was 30.5% (52.6%). 
 
Total order backlog in Environment was MNOK 
1.378 (155) at the end of the second quarter. Order 
bookings in the first six months were MNOK 317.6 
(123.4).  

Energy  
MNOK 2007

Op. revenue 133,8 52,3 78,0 33,1 144,3
EBIT 7,5 1,4 6,5 2,2 11,4
EBT 7,3 1,7 6,3 2,4 12,0
EBT % 5,5 % 3,2 % 8,1 % 7,2 % 8,3 %

Jan-Jun 
2008

Jan-Jun 
2007

Apr-Jun 
2008

Apr-Jun 
2007

 
 
The business area Energy includes AF’s energy 
services onshore and offshore. 
 
AF continues it’s targeting of the energy business 
with more than doubling of the operating revenue in 
the first half-year 2008, MNOK 133.8 (52.3). 
Second quarter operating profit was MNOK 78.0 
(33.1). Profit before tax was MNOK 7.3 (1.7) at 
30.06 and MNOK 6.3 (2.4) in the second quarter. 
The increase in operating revenue compared to first 
half-year 2007 is due to organic growth and the 
acquisition of Mollier AS in fourth quarter 2007. 
Since the merger between Mollier and AF’s HVAC-
unit in first quarter 2008, the company is now 
showing a significant improvement in profit.  Return 
on invested capital was 29.3% (5.5%). AF expects 
a higher level of activity in the Energy business 
area in the coming quarters. 
 
AF has further strengthened its energy consultancy 
services in 2008 through the acquisition of the 
company Tempero Energitjenester AS in the first 
quarter. AF signed a letter of intent in the second 
quarter for the purchase of 100% of the shares in 
Aeron AS. A final contract was signed after the end 
of the second quarter. Aeron is a leading supplier of 
HVAC systems to the ship industry and has a main 
office in Flekkefjord. The company’s operating 
revenue was approximately MNOK 200 in 2007. 
The market for energy services is large and 
increasing, and AF has a solid basis in order to 
exploit these opportunities in the near future. 
 

Total order backlog in Energy was MNOK 167 (84) 
at the end of the second quarter. Order bookings in 
the first six months were MNOK 168 (84) 

FINANCIAL INFORMATION 
Net cash flow from operating activities was MNOK  
49.3 (252.2) in the first half-year year after an 
increase of MNOK 105.5 (-113.4) in net working 
capital. The increase in working capital was mainly 
due to the development of apartments on own 
account in Sweden and increase in trade 
receivables. A dividend of MNOK 83.1 (68.8) was 
paid in the second quarter. 
 
The Group’s total assets at 30.06.08 were MNOK 
2,609 (2,007). The company’s equity was MNOK 
587 (520), which equals an equity ratio of 22.5% 
(26.2%). Net interest bearing debt was MNOK 
243.3 (68.5) by the end of second 
 
AF Gruppen has a combined loan and overdraft 
facility of MNOK 900 with Handelsbanken. The 
agreement runs until 30.06.09 and secures AF’s 
need for financing.  

HEALTH, SAFETY AND ENVIRONMENT 
AF has a strong emphasis on HSE. We measure 
our employees’ safety through registration of work 
related injuries.  This registration is the basis for 
calculating the H-value. The H-value is defined as 
the number of injuries resulting in absence per 
million man-hours. AF includes all subcontractors 
when calculating its H1-value. 

Development in H-value
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The H-value for the Norwegian part of the Group at 
30.06.08 was 2.9. During the last five years the 
Group’s H-value has been reduced from 10 to 
values below 5. Total absence has increased from 
3.8% to 4.1% compared to the same period last 
year. 
 

ORGANISATION 
AF Gruppen ASA held an ordinary General Meeting 
on May 9, 2008. All proposals on the agenda were 
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MARKET OUTLOOK adopted in accordance with the notice. Four new 
members of the Board of Directors were elected: 
Nils-Henrik Pettersson (chairman), Eli Arnstad, 
Peter Groth and Torstein Lange Larssen. 

The demand for building services is lower than in 
2007. The uncertainty in the housing market has 
reduced the number of new housing projects. 
Rehabilitation of private and public buildings has 
partly compensated for the reduced demand, but 
order bookings are still lower than in the two 
previous years. 

 
Jørgen Hals was appointed Executive Vice 
President June 1, 2008. He is responsible for the 
business areas Building and Property. 

 
SHAREHOLDER INFORMATION The activity in the civil engineering market has been 

stable in 2008 with good demand for AF’s civil 
engineering services. 

AF Gruppen’s share is listed on Oslo Stock 
Exchange’s OB-match list and is traded under the 
ticker AFG in batches of 100 shares. AF is a holder 
of the Oslo Stock Exchange Information Symbol 
and has entered into a liquidity guarantee 
agreement with a third party to ensure liquidity of 
the share. The share price at August 13, 2008 was 
NOK 120,00, which equals an decrease of 6,7% 
since the turn of the year. The Oslo Benchmark 
index decreased by 18,9% during the same period. 
All figures are adjusted for divideds. 

 
The demand for AF’s energy and environmental 
services is increasing and the future outlook is 
positive.  
 
There is a high demand for our onshore demolition 
services, while AF also has signed several large 
contracts on both the Norwegian and British sector 
in the North Sea. It is estimated that more than 400 
installations must be removed during the next 20 to 
30 years from these sectors. AFG - Share price last 12 months 
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AF’s Board of Directors has great confidence in the 
company’s future prospects. 
 
Oslo, August 22, 2008 
 
The Board of Directors in AF Gruppen ASA  
 
 
For further information, please contact: 
 In connection with the three year share option 

program which includes all employees in AF 
Gruppen, the Board of Directors in AF Gruppen 
issued 907,750 options in second quarter 2008. 
The call price is 135.00 and the options can not be 
called before 2011.  

CEO Pål Egil Rønn 
pal.egil.ronn@afgruppen.no 22 89 11 00 
 
CFO Sverre Hærem 
sverre.herem@afgruppen.no 22 89 11 00 
  
 Largest shareholders at 13.08.2008: 
Internet: www.afgruppen.com 

Name Shares % share
KB Gruppen Kongsvinger AS 3 499 447 25,2 %
P O A AS 2 134 780 15,4 %
OBOS Forretningsbygg AS 1 939 266 14,0 %
LJM AS 1 102 780 8,0 %
Moger Invest AS 986 329 7,1 %
Aspelin-Ramm Utvikling 818 408 5,9 %
Skogheim, Arne 337 544 2,4 %
Staavi, Bjørn 294 372 2,1 %
Citibank N.A. 199 700 1,4 %
Evensen, Jon Erik 142 000 1,0 %
Ten largest 11 454 626 82,6 %
Other shareholders 2 415 262 17,4 %
Total outstanding shares 13 869 888 100,0 %  

 
 
Next presentation: 
 
14.11 2008  3rd quarter 2008 
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CASH FLOW STATEMENT  

NOK 1 000
Jan-June 

2008
Jan-June 

2007
Apr-June 

2008
Apr-June 

2007
Jan-Dec 

2007

Operating profit 112 991 104 769 61 376 54 328 229 012
Amortisation and depreciation 35 494 40 553 16 461 21 788 81 871
Change in working capital -105 459 113 363 -4 367 67 036 79 542
Other adjustments 6 300 -6 505 3 150 -6 505 -12 216

Cash flow from operations 49 326 252 180 76 620 136 647 378 209

Net investments -89 983 -41 446 -86 417 -21 400 -184 749

Cash flow before capital transactions -40 657 210 734 -9 797 115 247 193 460

Share issue 10 800 10 800

Sale of own shares 19 244 17 644 26 500

Purchase of own shares -14 606 -10 073 -9 273 18 228 -52 325

Dividend paid -83 130 -68 812 -83 130 -68 812 -68 812
Net finacial items paid -3 831 -3 250 -261 612 998
Taxes paid -9 797 -1 900 915 -23 150

Net cash flow -121 977 128 599 -75 917 66 190 76 671

Currency translations 21 -1 368 -501 -1 010 -2 259

Change net interest bearing debt -121 956 127 231 -76 418 65 180 74 412

Net interest bearing debt -243 253 -68 478 -243 253 -68 478 -121 297  

 

 

CHANGES IN EQUITY 
 

30.06.2008 30.06.2007 31.12.2007

Equity at the start of period 569 978 534 122 534 122

Share issue 10 800

Sale of treasury shares 19 244 36 700

Purchase of treasury shares -14 606 -10 072 -52 325

Share option program 2008 6 300

Translation differences 76 -8 572 -14 271

Payment of dividend -83 130 -68 812 -68 812

Minority share 1 365 3 578

Redeemable shares -43 600

Profit for the period 77 230 73 094 174 586

Equity at the end of period 587 257 519 760 569 978  
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NOTES 

Generally 
AF Gruppen (AF) is a publicly traded company 
listed in Norway. The company’s head office is 
located at Vitaminveien 1 A, Oslo. AG Gruppen 
undertakes contracting operations. The Group 
consists of the parent company AF Gruppen ASA, 
subsidiaries and shares in related and jointly owned 
companies. 

Accounting principals 
AF Gruppen uses International Financial Reporting 
Standards (IFRS) in its financial reporting. The 
interim report has been prepared in accordance 
with IAS 34 using the same accounting principles 
as in the 2007 Annual Report. 
 
Segment reporting 
The Group’s primary business areas are with effect 
from 1 January 2008 as follows: Building, Civil 
Engineering, Property,  

Estimates 
Revenue is recognised as income when it is 
probable that transactions will generate future 
economic benefits which will flow to the company 
and the size of the amount can be reliably 
estimated. Contributed margin earned on projects 
in progress entails a number of judgements. These 
judgements are made to the management’s best 
estimate. The extent and complexity of the 
judgement mean that the actual contribution 
margins at the end of the projects may deviate from 
the judgement made at the period end. 

Acquisitions 
AF acquired the company Tempero Energitjenester 
AS in January 2008. The company is consolidated 
from February 1 2008. The company’s operating 
revenue was MNOK 4 in 2007  
 
AF agreed to purchase Hagen & Nygård AS in 
March 2008. The company is consolidated from 
May 1 2008 in the business area Energy. The 
company’s operating revenue was MNOK 55 in 
2007 and carries out demolition and recycling 
projects. 
  
Financial risk 
AF Gruppen has purchased term contracts on 
British Pounds (GBP) in second quarter 2008. The 
term contracts secure the company’s estimated net 
income in GBP. 
 
There are no other substantial changes related to 
financial risk in 2008. 

Dividend 
A dividend of NOK 6.00 (5.00) per share for the 
2007 financial year was paid May 21 2008. 

Events after the balance sheet date 
AF Gruppen kjøpte 4. juli 2008 100% av aksjene i 
Aeron AS. Aeron omsatte for MNOK 198 i 2007 og 
selskapet vil bli konsolidert fra 3. kvartal 2008 i 
virksomhetsområdet Energi. Aeron er en ledende 
leverandør av HVAC-systemer til skipsindustrien. 
 
Det har ellers ikke inntruffet hendelser eller kommet 
ny informasjon etter kvartalets utløp som ville hatt 
en vesentlig innvirkning på kvartalsregnskapet.
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BOARD AND MANAGEMENT CONFIRMATION 
 
We confirm that, to the best of our knowledge, the enclosed set of financial statements for the first half-year 
year of 2008 which has been prepared in accordance with IAS 34 Interim Financial Statements gives a true and 
fair view of the (Company’s) and Group’s consolidated assets, liabilities,  financial position and income 
statement as a whole. We also confirm, to the best of our knowledge, that the interim management report 
includes a fair review of important events that have occurred during the first six months of the financial year and 
their impact on the condensed set of financial statements, a description of the principal risks and uncertainties 
for the remaining six months of the financial year, and major related parties transactions. 
 
 
Oslo, August 22, 2008 

 

 
  
 

Nils-Henrik Pettersson   Eli Arnstad   Mari Broman 
              (Chairman) 
 
 
 
 

Carl Henrik Eriksen   Peter Groth   Rune Dale 
                      
 
 
 
 

Arne Røthe    Torstein Lange Larssen  Pål Egil Rønn 
                                                                (CEO) 
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COMPANY INFORMATION 
 

AF Gruppen ASA 
 
Main office: 
Vitaminveien 1 A 
0485 Oslo 
T + 47 22 89 11 00 
F + 47 22 89 11 01 
 
Postal address: 
P.O. Box 34 Grefsen 
0409 Oslo 

Board of Directors: 
Nils-Henrik Pettersson, chairman 
Eli Arnstad 
Mari Broman 
Carl Henrik Eriksen 
Peter Groth 
Rune Dale 
Torstein Lange Larssen 
Arne Røthe 

Corporate management team: 
Pål Egil Rønn,  President/CEO 
Sverre Hærem,  Executive Vice President/CFO 
Robert Haugen, Executive Vice President 
Tore Fjukstad,  Executive Vice President 
Jørgen Hals, Executive Vice President 

Financial calendar 
Dividend was paid May 21, 2008  
 
Quarterly presentations: 
Q3 2008: November 14 2008 
 
The quarterly presentations will take place at The 
Norwegian Shipping Club, Haakon VII’s gate 1, at 
0830. 
 
Reservations are made for changes to the dates. 
 
For further information about AF Gruppen, please 
see www.afgruppen.com.  
 
 
 
 
 
 
 

Leirfossen power station 

 14


	KEY FIGURES   
	SUMMARY FIRST HALF-YEAR 2008
	BUSINESS AREAS
	Building
	Civil Engineering
	Property
	Environment
	Energy 

	FINANCIAL INFORMATION
	HEALTH, SAFETY AND ENVIRONMENT
	ORGANISATION
	SHAREHOLDER INFORMATION
	MARKET OUTLOOK
	PROFIT AND LOSS ACCOUNT - GROUP
	HEALTH, SAFETY AND ENVIRONMENT
	BUSINESS AREAS
	Summary
	Key figures pr. business area

	BALANCE SHEET 
	CASH FLOW STATEMENT 
	 
	CHANGES IN EQUITY
	NOTES
	 
	Generally
	Accounting principals
	Estimates
	Acquisitions
	Dividend
	Events after the balance sheet date

	BOARD AND MANAGEMENT CONFIRMATION
	AF Gruppen ASA
	Board of Directors:
	Corporate management team:
	Financial calendar


