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Årvollskogen, Oslo 

KEY FIGURES 

MNOK Q1 2008 Q1 2007 2007 2006
Operating revenue 1 317 1 347 5 538 5 358
EBIT 52 50 229 192
EBT 48 47 232 185
Earnings per share (NOK) 2,54 2,44 12,7 9,8
EBT % 3,6 % 3,5 % 4,1 % 3,6 %
Return on invested capital 23,5 % 25,1 % 29,3 % 25,4 %
Cash flow from operations -27 116 378 100
Net interest bearing debt 167 135 118 196
Equity ratio 25,2 % 26,1 % 22,3 % 24,8 %
Debt ratio 0,22 0,20 0,18 0,27
Order bookings 1 569 1 089 6 223 6 196
Order backlog 5 768 4 919 5 862 5 177  

SUMMARY FIRST QUARTER 2008 
 
Operating revenue was MNOK 1,317 (1,347) in the 
first quarter of 2008. Operating revenue and EBT 
margin were in line with last years figures. Profit 
before tax was MNOK 48.0 (46.6) in the first quarter 
and EBT margin was 3.6% (3.5%). Return on 
invested capital (RoIC) was 23.5% (25.1%).  
 

 
 
 
With effect from first quarter 2008, AF Gruppen will 
report financial information for the following 
business areas: Building, Civil Engineering, 
Property, Environment and Energy. The purpose is 
to show the range of services AF can offer and to 
simplify the analysis of each of the business areas. 
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AF has completed several large projects in first 
quarter 2008. Sogn Arena, Bertel O. Steen’s new 
main office, was finalised, while work related to the 
new Opera house was completed before the official 
opening in April. In addition, AF has completed the 
construction of E10 Lofoten. 

Order backlog (MNOK)
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Order bookings have been good in all business 
areas in the first quarter. AF Gruppen has signed a 
letter of intent with North Sea Oil Limited regarding 
the decommissioning of a loading buoy from the 
British continental shelf. The contract has a value of 
MNOK 160. The company has also entered into a 
contract with Statsbygg for rehabilitation of The 
Bank of Norway’s main office. The contract has a 
value of MNOK 160. Total order backlog was 
MNOK 5,768 (4,919) at the end of the first quarter.  
 
AF Gruppen continues to strengthen the business 
areas Environment and Energy. During the first 
quarter, the company has signed a letter of intent 
regarding the acquisition of the company Hagen & 
Nygård AS. Hagen & Nygård AS supplies 
demolition and recycling services in Oslo. AF has 
also strengthened its competence in energy 
consultancy through the acquisition of Tempero 
Energitjenester AS.  
 
”By reporting financial information for five business 
areas, we want to give a better understanding of 
the possibilities and challenges AF faces. AF has 

further strengthened our business areas Environ-
ment and Energy through acquisitions and new 
contracts. As expected, it takes time to improve 
margins in some of the building and civil 
engineering projects, but the trend is positive in 
several of the business units. A solid financial 
position and a significant order backlog give AF a 
good basis to meet future challenges”, says CEO 
Pål Egil Rønn. 

BUSINESS AREAS 

The Building business area 
MNOK Q1 2008 Q1 2007 2007
Operating revenue 722,0 707,6 2 999,7
EBIT 17,5 17,3 72,3
EBT 20,7 17,9 85,2
EBT % 2,9 % 2,5 % 2,8 %  
 
The business area Building includes all activities 
related to building and reconstruction services in 
Norway and Sweden. 
 
Operating revenue in Building was MNOK 722.0 
(707.6) in the first quarter, marginally higher than 
the same period last year. Profit before tax 
increased from MNOK 17.9 to MNOK 20.7 due to 
improved margins.   
 
There is a significant difference in profit between 
the business units in the Building business area. 
The business units in Oslo have improved profit 
compared to the same period last year, while the 
building operations in Sweden have a negative 
development. A large turnover of employees in 
2007 is one of the reasons for the reduction in 
profit. In addition, parts of the activities in Østfold 
have not achieved satisfactory results.   
 
Uncertainty in the housing market has led to 
postponement or cancellation of new housing 
projects. Increased demand for non-residential 
housing and reconstruction has kept activity on a 
high level in AF’s building units. AF entered into a 
contract with Statsbygg in the first quarter regarding 
the reconstruction of The Bank of Norway’s main 
office. The contract value is MNOK 160. 
 
AF established a new business unit in Sweden 
during 2007. AF Bygg Syd AB has during the first 
quarter of 2008 entered into several minor contracts 
and the company is now in operation.  
 
Total order backlog in Building was MNOK 2,721 
(2,667) at the end of the first quarter. Orders 
bookings in the first quarter were MNOK 642 (631). 
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The Civil Engineering business area 
MNOK Q1 2008 Q1 2007 2007
Operating revenue 427,4 420,7 1 549,4
EBIT 20,8 14,4 13,4
EBT 16,3 11,3 7,4
EBT % 3,8 % 2,7 % 0,5 %  
 
AF’s Civil Engineering business area is divided into 
four business units with effect from March 1 2008: 
AF Anlegg Olje & Gass, AF Anlegg Underjord, AF 
Anlegg Samferdsel og AF Anlegg Sjø & Havn. The 
purpose is to make project management more 
efficient and give a clearer view of the services the 
Civil Engineering business area provides. 
 
Operating revenue in Civil Engineering was in line 
with the same period last year, MNOK 427.4 
(420.7). Civil Engineering had a positive margin 
development in the first quarter and EBT margin 
was 3.8% (2.7%). As a result, profit before tax 
increased from MNOK 11.3 to MNOK 16.3 
compared to first quarter 2007. There are still 
challenges related to profitability in certain 
infrastructure projects. Return on invested capital 
was 22.0% (14.5%). 
 
AF entered into several large contracts related to 
onshore oil and gas in 2007 and the trend 
continues in the first quarter of 2008. The company 
has signed a letter of intent with StatoilHydro 
regarding the environmental investment project 
SMIL at Mongstad. The contract value is MNOK 80. 
 
Total order backlog in Civil Engineering was MNOK 
1.683 (1,347) at the end of the first quarter. Order 
bookings in the first quarter were MNOK 793 (172). 

The Property business area 
MNOK Q1 2008 Q1 2007 2007
Operating revenue 74,8 137,3 629,9
EBIT 6,9 1,8 54,6
EBT 3,3 0,7 47,4
EBT % 4,4 % 0,5 % 7,5 %
RoIC % 6,5 % 2,0 % 13,8 %  
 
The business area Property includes development 
of housing units and office buildings on own 
account in the eastern region of Norway. 
 
Operating revenue was MNOK 74.8 (137.3) in the 
first quarter and shows a significant decline 
compared to the same period in 2007. The main 
reason is that Property’s largest project in 2007, 
Helsfyr Atrium, was sold before construction started 
and will not generate revenue in the business area 
in 2008. Profit before tax was MNOK 3.3 (0.7), and 
return on invested capital was 6,5% (2,0%). 

Uncertainty about future interest rates has led to a 
decrease in turnover in the housing market 
compared to the same period last year. A lower 
sales rate has resulted in higher inventory of 
housing units. Of 246 (246) housing units under 
construction, 71 (66) are unsold. Building is 
completed for 30 (0) of the unsold housing units. 
The figures above account for AF’s share of the 
projects. 
 
Demand for office buildings continues to show a 
positive trend and contributes to the increase in 
profits compared to the same period last year. 
 
AF has land and development rights in progress 
which in total amount to 950 residential housing 
units and about 22,200 m2 of office buildings.  

The Environment business area 
MNOK Q1 2008 Q1 2007 2007
Operating revenue 97,4 119,9 465,7
EBIT 11,4 20,2 77,9
EBT 10,1 19,3 77,1
EBT % 10,4 % 16,1 % 16,5 %  
 
The Environment business area includes AF’s 
demolition and recycling services onshore and 
offshore. The business area has activities in 
Norway and Sweden. 
 
Operating revenue in Environment was MNOK 97.4 
(119.9) in first quarter 2008, a decrease of 19% 
compared to the same period last year. Profit 
before tax was MNOK 10.1 (19.3). The decrease in 
revenue and profit is mainly due to that work related 
to decommissioning of the Ekofisk-tank was 
finished summer 2007. Profit is also affected by 
preparations in connection with the large 
decommissioning contract in the North Sea of up to 
13 platforms. At this stage it is mainly engineering 
work which is done, and it does not generate as 
much revenue as the physical removal of the 
constructions. The company expects revenue to 
increase during the project phase. Return on 
invested capital was 27.7% (51.6%). 
 
AF’s service business has gain a lot of knowledge 
and a leading market position in the offshore 
decommissioning industry in the North Sea through 
the work with Ekofisk-tanken. The company has 
signed a letter of intent with North Sea Oil Limited 
in the first quarter regarding the decommissioning 
of a loading buoy from the British continental shelf. 
The contract value is MNOK 160. 
 
AF has in the first quarter signed a letter of intent 
regarding the acquisition of the company Hagen & 
Nygård AS. The company supplies demolition and 
recycling services in Oslo. 
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Total order backlog in Environment was MNOK 
1.389 (169) at the end of the first quarter. Order 
bookings in the first quarter were MNOK 186 (30). 

The Energy business area  
MNOK Q1 2008 Q1 2007 2007
Operating revenue 55,9 19,2 144,3
EBIT 1,0 -0,8 11,4
EBT 1,0 -0,7 12,0
EBT % 1,8 % -3,7 % 8,3 %  
 
The business area Energy includes AF’s energy 
services onshore and offshore. 
 
Energy’s operating revenue increased significantly 
in the first quarter compared to the same period in 
2007, MNOK 55.9 (19.2). Profit before tax was 
MNOK 1.0 (-0.7). The increase in operating 
revenue is due to organic growth and the 
acquisition of Mollier AS in fourth quarter 2007.  
Restructuring is ongoing in this part of the business 
area and it is expected that this will make a positive 
contribution to profit from Q2 2008. Return on 
invested capital was 5.0% (-4.8%). The company 
expects a higher level of activity in the Energy 
business area in the coming quarters.  
 
AF has further strengthened its energy consultancy 
services through the acquisition of the company 
Tempero Energitjenester AS in Trondheim. The 
market for energy services is large and increasing, 
and AF has a solid basis in order to exploit these 
opportunities in the near future. 
 
The Energy business area has a total order backlog 
of MNOK 141 (57) at March 31 2008. Total order 
bookings were MNOK 64 (51) in the first quarter. 

FINANCIAL INFORMATION 
Net cash flow from operating activities was MNOK  
-27.3 (115.5) in the first quarter after an increase of 
MNOK 101.1 (- 46.3) in net working capital. The 
increase in working capital was mainly due to the 
development of apartments on own account in 
Sweden.  
 
Net interest bearing debt was MNOK 166.8 (133.7) 
by the end of first quarter 2008. 
 
The Group’s total assets at 31.03.08 were MNOK 
2,412 (2,033). The company’s equity was MNOK 
607 (532), which equals an equity ratio of 25.2% 
(26.1%). 
 
AF Gruppen has a combined loan and overdraft 
facility of MNOK 900 with Handelsbanken. The 
agreement runs until 30.06.09 and secures AF’s 
need for future financing.  

HEALTH, SAFETY AND ENVIRONMENT 
AF puts a strong emphasis on HSE-work. We 
measure our employees’ safety through registration 
of work related injuries.  This registration is the 
basis for calculating the H-value. The H-value is 
defined as the number of injuries resulting in 
absence per million man-hours. AF includes all 
subcontractors when calculating its H1-value. 
  

Development in H-value

0
1
2
3
4
5
6
7
8
9

10

2003 2004 2005 2006 2007 2008

 
The H-value for the Norwegian part of the Group at 
31.03.08 was 3.4. During the last five years the 
Group’s H-value has been reduced from 10 to 
values below 5. Total absence has increased from 
3.8% to 4.5% compared to the same period last 
year. 

ORGANISATION 
AF Gruppen ASA held an extraordinary General 
Meeting on Janury 4 2008. All proposals on the 
agenda were adopted in accordance with the 
notice. The proposal of an option program for all 
employees in the Group and subsidiaries was 
adopted. The option program amounts to 2,500,000 
options spread over a three year period. Mari 
Broman was elected as a new member of the 
Board of Directors. 

SHAREHOLDER INFORMATION 
AF Gruppen’s share is listed on Oslo Stock 
Exchange’s OB-match list and is traded under the 
ticker AFG in batches of 100 shares. AF is a holder 
of the Oslo Stock Exchange Information Symbol 
and has entered into a liquidity guarantee 
agreement with a third party to ensure liquidity of 
the share. The share price at April 28 2008 was 
NOK 126.00, which equals an decrease of 7% 
since the turn of the year. The Oslo Benchmark 
index decreased by 5% during the same period. All 
figures are adjusted for divided. 
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The activity in the civil engineering market is good 
with a stable inflow of new projects.  AFG - Share price last 12 months 
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The demand for AF’s energy and environmental 
services is increasing and the future outlook is 
positive.  
 
It’s also a continued high demand for our onshore 
and offshore demolition services and the order 
backlog is strong. 
 
AF’s Board of Directors has great confidence in the 
company’s future prospects. AF Gruppen carried out the annual sale of rebated 

shares to employees in March 2008. 205 
employees subscribed for a total of 200,000 shares. 
The Board of Directors approved to issue 100,000 
new shares in connection with the sale of shares to 
employees. Employees in the Group hold approxi-
mately 30% of the shares in the company. 

 
 
Oslo, 9 May 2008 
 
The Board of Directors in AF Gruppen ASA   
 
  
 Largest shareholders at 28.04.2008: 
 Name Shares % share

KB Gruppen Kongsvinger AS 3 499 447 25,2 %
P O A AS 2 134 780 15,4 %
OBOS Forretningsbygg AS 1 939 266 14,0 %
LJM AS 1 102 780 8,0 %
Moger Invest AS 986 329 7,1 %
Aspelin-Ramm Utvikling 818 408 5,9 %
Skogheim, Arne 337 544 2,4 %
Staavi, Bjørn 294 372 2,1 %
Citibank N.A. 199 700 1,4 %
Evensen, Jon Erik 142 000 1,0 %
Ten largest 11 454 626 82,6 %
Other shareholders 2 415 262 17,4 %
Total outstanding shares 13 869 888 100,0 %  

For further information, please contact: 
 
CEO Pål Egil Rønn 
palegil.ronn@afgruppen.no 22 89 11 00 
 
CFO Sverre Hærem 
sverre.herem@afgruppen.no 22 89 11 00 
 
 
Internet: www.afgruppen.com 
 
 
Next presentation: 
 MARKET OUTLOOK 20.8 2008  2nd quarter report 2008 

Despite the uncertainty in the housing market, 
demand for building and civil engineering services 
remains good. The decrease in demand for housing 
has so fare been offset by strong demand for non-
residential housing and rehabilitation of public and 
private buildings.  
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CASH FLOW STATEMENT- GROUP 

NOK 1 000
Jan-March 

2008
Jan-March 

2007
Jan-Dec 

2007

Operating profit 51 615 50 441 229 012
Amortisation and depreciation 19 033 18 765 81 871
Change in working capital -101 092 46 327 79 542
Other adjustments 3 150 -12 216
Cash flow from operations -27 294 115 533 378 209
Net investments -3 566 -20 046 -184 749
Cash flow before capital transactions -30 860 95 487 193 460
Sale of own shares 1 600 26 500
Purchase of own shares -5 333 -28 301 -52 325
Dividend paid -68 812
Net finacial items paid -3 570 -3 862 998
Taxes paid -7 897 -915 -23 150
Net cash flow -46 060 62 409 76 671
Currency translations 522 -358 -2 259
Change net interest bearing debt -45 538 62 051 74 412
Net interest bearing debt -166 835 -133 658 -121 297  

 

 

CHANGES IN EQUITY - GROUP 
NOK 1000 31.03.2008 31.03.2007 31.12.2007
Equity at the start of period 569 978 534 122 534 122
Sale of treasury shares 1 600 36 700
Purchase of treasury shares -5 333 -28 301 -52 325
Share option program 2008 3 150
Translation differences 2 611 -7 779 -14 271
Payment of dividend -68 812
Other changes
Minority share 3 578
Redeemable shares -43 600
Profit for the period 34 592 33 537 174 586
Equity at the end of period 606 598 531 579 569 978  
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NOTES 
 
Generally 
AF Gruppen is a publicly traded company listed in 
Norway. The company’s head office is located at 
Vitaminveien 1 A, Oslo. AG Gruppen undertakes 
contracting operations. The Group consists of the 
parent company AF Gruppen ASA, subsidiaries and 
shares in related and jointly owned companies. 
  
Accounting principles 
AF Gruppen uses International Financial Reporting 
Standards (IFRS) in its financial reporting. The 
interim report has been prepared in accordance 
with IAS 34 using the same accounting principles 
as in the 2006 Annual Report. 
 
Segment reporting 
The Group’s primary business areas are with effect 
from 1 January 2008 as follows: Building, Civil 
Engineering, Property, Environment and Energy. 
The accounts for the first quarter of 2007 and at 
December 31 2007 are revised in accordance with 
the new business areas. 

Estimates 
Revenue is recognised as income when it is 
probable that transactions will generate future 
economic benefits which will flow to the company 
and the size of the amount can be reliably 
estimated. Contributed margin earned on projects 
in progress entails a number of judgements. These 
judgements are made to the management’s best 
estimate. The extent and complexity of the 
judgement mean that the actual contribution 
margins at the end of the projects may deviate from 
the judgement made at the period end. 

Acquisitions 
AF Gruppen has acquired the company Tempero 
Energitjenester AS in the first quarter. The 
company is consolidated with effect from February 
1 2008. 
  
Financial risk 
There are no substantial changes related to 
financial risk in 2008. 

Dividend 
The Board of Directors has proposed a dividend of 
NOK 6.00 (5.00) per share to the annual general 
meeting for the 2007 accounting year. 
 
Events after the balance sheet date 
No events or new information have occurred after 
the end of the second quarter that would 
significantly influence the quarterly report. 
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COMPANY INFORMATION 
 

AF Gruppen ASA 
 
Main office: 
Vitaminveien 1 A 
0485 Oslo 
T + 47 22 89 11 00 
F + 47 22 89 11 01 
 
Postal address: 
P.O. Box 34 Grefsen 
0409 Oslo 

Board of Directors: 
Lars A. Christensen, chairman 
Leif Jørgen Moger 
Anne Mürer 
Carl Henrik Eriksen 
Mari Broman 
Leif Andersson 
Long Litt Woon 
Erik Frogner 
Rune Dale 
Arne Røthe 

Corporate management team: 
Pål Egil Rønn,  President/CEO 
Sverre Hærem,  Executive Vice President/CFO 
Robert Haugen, Executive Vice President 
Tore Fjukstad,  Executive Vice President 

Financial calendar 
Shares traded ex-dividend May 13 2008 
Dividend will be paid May 21 2008  
 
Quarterly presentations: 
Q2 2008: August 22 2008 
Q3 2008: November 14 2008 
 
The quarterly presentations will take placea t The 
Norwegian Shipping Club, Haakon VII’s gate 1, at 
0830. 
 
Reservations are made for changes to the dates. 
 
For further information about AF Gruppen, please 
see www.afgruppen.com.  Demolition and recycling 
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